Forest City Council Minutes
November 03, 2025

Mayor Ron Holland called the meeting to order at 7:00pm.

Present: Brad Buffington, Carly Carper, Dan Davis, Tony Mikes, Marcia Tweeten, Al Welch,
Karl Wooldridge (joined via Google Meet).

Motion by AJ Welch, seconded by Tony Mikes to approve the following consent agenda
items: Agenda 11/03/2025, Council Minutes 10/20/2025, Park Board Minutes 07/27/2025,
10/13/2025 and 10/26/2025, Invoices as presented, carried unanimously.

Councilman Tony Mikes addressed the council regarding to provide details on the action
being taken with staff and structure of the Parks Department. Joint meeting with the
Council and Park Board is set for 11/10/2025 at 5:30pm. No action taken at this time.

Fire Chief Nate Nelson presented an update on the purchase of a New Tanker Truck forthe
Fire Department. Motion by Karl Wooldridge, seconded by Brad Buffington to approve
$395,522.30 New Tanker Truck from Toyne Inc, carried unanimously.

Winnebago County EMC Andy Buffington discuss Emergency Plan with 2025
Amendments. No action taken at this time.

Motion by Carly Carper, seconded by Dan Davis to approve Chamber Christmas on Clark
Street closures, carried unanimously.

The Council discussed the building agreement with Waldorf University. Several Citizens
shared their concerns. Motion by Tony Mikes, seconded by Marcia Tweeten, to take no
action at this time. on the 28E Agreement with Waldorf University for a shared library
Building, will be back on the 12/01/2025 agenda, carried unanimously.

SEH Engineer Tom Madden gave an update on East Park Street Sanitary Sewer Extension
project, motion by Brad Buffington, seconded by Dan Davis to approve Certificate of
Substantial Completion East Park Street Sanitary Sewer, carried unanimously.

Motion by Brad Buffington, seconded by AJ Welch to approve Notice of Acceptability of
Work East Park Street Sanitary Sewer Extension, carried unanimously.

Motion by Brad Buffington, seconded by Dan Davis to approve Change Order No. 3 East
Park Street Sanitary Sewer Extension $15,309.00, carried unanimously.

Motion by Dan Davis, seconded by Tony Mikes to move to 11/17/2025 agenda the Final Pay
Request East Park Street Sanitary Sewer Extension, carried unanimously.



Motion by Brad Buffington, seconded by Carly Carper to approve Pay Estimate No.2 Electric
Distribution Improvements - 2025 Forest City Municipal Utilities to Push Inc. $50,822.52,
carried unanimously.

Motion by Karl Wooldridge, seconded by Al Welch to approve Pay Estimate No. 3 Heartland

Asphalt, INC Forest City Municipal Airport - Rehabilitate Ru nway 15/33 Project $27,999.94,
carried unanimously.

Motion by Tony Mikes, seconded by Marcia Tweeten to accept Change Order No. 4 with
Heartland Asphalt which modifies the plan quantities to reflect as-built conditions for

Forest City Municipal Airport - Rehabilitate Runway 15/33 project $5375.05, carried
unanimously.

Motion by Tony Mikes, seconded by Brad Buffington to accept Statement of Completion
performed by Heartland Asphalt, Inc of Mason City, lowa Contract to Forest City Municipal
Airport Final Construction cost was $1,533,370.56, carried unanimously.

Motion by Carly Carper, seconded by Dan Davis authorizing staff to advertise excess
Equipment on Purple Wave Auction site, carried unanimously.

Motion by Tony Mikes, seconded by Carly Carper to approve Resolution 25-26-15 FY25
Street Finance Report, Ayes: Brad Buffington, Carly Carper, Dan Davis, Marcia Tweeten, AJ
Welch, Karl Wooldridge, Tony Mikes Nays: None

Executive Director of FCED Beth Bilyeu spoke (via google meet) On City sponsorship of the
Forest City Rural Housing Assessment Application to lowa Economic Development
Authority Rural Planning Grant. Motion by Marcia Tweeten, seconded by Dan Davis to
approve Application to lowa Economic Development Authority Rural Planning Grant,
carried unanimously.

Staff Reports:

Chief Tom Montgomery shared: Served 275 at the Halloween meal. New police patrol car
getting decals.

Andrew Faber shared: Equipment is ready for winter.
Kevin Reicks shared: Preparing for winter at water and sewer plant.
Duane Kuhn shared: New elementary signal light will be in place next week.

Motion by Brad Buffington, seconded by Al Welch to adjourn the meeting at 9:15pm,
carried unanimously.
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