Forest City

CITY OF FOREST CITY

Regular Council

Meeting Minutes
Monday, November 1, 2021, at 7:00 pm

MEETING LOCATION
CITY HALL COUNCIL CHAMBERS, 305 NORTH CLARK STREET, FOREST CITY, IA

CALL TO ORDER

Minutes: The meeting was called to order at 7:00 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL

Minutes: Councilmembers present at roll call were: Buffington, Davis, Holland, Mikes,
Pehrson, Wooldridge, Zehren.

PUBLIC HEARING - 7:00 p.m. Public Hearing on the CDBG Housing
Rehabilitation Program on the status of funded activities, which include
(a) ageneral description of accomplishments to date, (b) a summary of
expenditures to date, (c) a general description of remaining work, and (d)
ageneral description of changes made to the project budget, performance
targets, activity schedules, project scope, location, objectives or

beneficiaries.

Minutes: Mayor Ruiter opened the public hearing regarding the status of funded activities
for the City of Forest City Exterior Housing Rehabilitation Program at 7:01 p.m. The Mayor
then referred to Steve Wendt of the North lowa Area Council of Governments for comment.
Prior to Wendt making his comments, City Administrator/Clerk Daisy Huffman stated that no
oral or written comments were received by the City prior to the public hearing.

Wendt stated that the City’s program is being funded by a $249,794 CDBG

grant awarded by the lowa Economic Development Authority (IEDA) in July of

2020. The funds are being used to rehabilitate the exterior of owner-occupied

homes in the community and to address lead-based paint hazards (both

exterior and interior) as applicable. The City’s target is to rehabilitate six

homes.

Wendt’'s comments also included a general description of the accomplishments to

date. Wendt stated that the rehabilitation project on one home included in the

Program has been completed. Wendt further stated that the rehabilitation of the
remaining five homes are in various stages of progress and all should be

completed before the CDBG contract end date with the City —June 30, 2022. A

summary of grant expenditures to date was also presented. To date, $113,527 in

CDBG grant funds has been drawn down or requested but upon completion of the
remaining projects, it is forecasted that approximately $222,500 in CDBG grant

funds will be expended. Wendt also commented on other changes to the original

project budget as shown by a breakdown of the final costs expended or estimated

to be expended on each of the homes that are being rehabilitated in the grant

program. Wendt also commented on the main objective of the City of Forest City

Exterior Housing Rehabilitation Program, which is to increase the supply of safe

and sound housing, for low to moderate income (LMI)



households in Forest City. In this regard, Wendt showed the income limits (LMI) for
the Program. Wendt further stated that all homeowners assisted in the Program
have orwill meet these limits.

After Wendt finished his comments, Mayor Ruiter offered the opportunity for
comments or questions from those in attendance, both in-person and virtually. A
comment was made by one person regarding the administration of the program
and was informed that NIACOG is the administrator (both General Administrative
Services and Technical Services/Lead Hazard Carrying Costs). Being no further
comments or questions during this public comment period Mayor Ruiter then
closed the public hearing at 7:18 p.m.

5. COMMUNITY REPORTS

a.

Chamber of Commerce

Minutes: Chamber of Commerce Director Norma Hertzer reported on the Chamber of
Commerce activities. She noted the Holiday Tree Lighting event will be held December
6th from 6:16 - 6:45 p.m. on the Courthouse Square. The Forest City medallion hunt
will also begin on December 6th, and Forest City Christmas will be held December
11th.

Library

Minutes: Library Director Christa Cosgriff noted that after-school activities on
Wednesdays will be starting November 3rd, from 2:30 - 4:00 p.m. There will be a
Christmas Open House on Saturday, December 4th, from 11:00 a.m. - 1:00 p.m.
Christa presented a report on statistics at the Library.

Parks

Minutes: Parks Director Todd Espeland submitted an update on the Dam to Rapids
Project, Korth Family Nature Trail, Emerald Ash Borer Mitigation, and campgrounds. He
noted park restrooms/shelters have been closed and winterized. The Gaylord Wooge
Service Award will be presented on November 30th at half-time of the Forest City
basketball game.

Recreation

Minutes: Recreation Director Sue Edmondson and Program Director Brett Geelan
submitted a report on the activities of the soccer and travel basketball programs. They
are looking forward to their Christmas Party for 1st-4th graders in Mid-December.

6. APPROVAL OF THE CONSENT AGENDA

Minutes: Moved by Wooldridge, seconded by Davis, to approve the consent agenda. Roll
call vote - all ayes. Motion carried unanimously.

a. Agenda

b. Approve Council Minutes (10/18/21 - Special & Regular Council
Minutes)

c. Accept Board & Committee Minutes - Library Board

d. Approve Invoices

e. Approve Licenses & Permits - Approve Class C Liquor License for

Pheasants Forever Banquet at Friendship Hall; Special Class C Liquor
License for Forest City Education Foundation at Boman Fine Arts
Center; Class B Beer Permit for Paddler's Tap; and Class C Liquor
License for Ay Jalisco. Approve fireworks permit for Forest City
Education Foundation for New Year's Eve.



7. BUSINESS

a.

e.

f.

Street Closure Request from the Chamber for Forest City
Christmas, December 11th

Minutes: Chamber of Commerce Director Norma Hertzer requested the closure of
North Clark Street from J Street to L Street on December 11th from 11 a.m. -5 p.m. on
December 11th for the Forest City Christmas event. Moved by Zehren, seconded by
Buffington, to approve the request. Roll call vote - all ayes. Motion carried
unanimously.

Approval of NIACOG's Status of Funded Activities (SOFA)

Minutes: Moved by Wooldridge, seconded by Mikes, to approve NIACOG's Status of
Funded Activities (SOFA), as outlined by Steve Wendt of NIACOG. Roll call vote -all
ayes. Motion carried unanimously.

WHKS to Review Bridge Inspections at the Bear Creek Golf Course

Minutes: WHKS Engineers Jaremy Kotta and Scott Sweet were present at the meeting
to present their Bridge Inspection and Maintenance Report. Jeremy explained the
deficiencies and recommended maintenance for the bridges in Pammel Park and Bear
Creek Golf Course. Moved by Wooldridge, seconded by Davis, to approve having WHKS
prepare a preliminary study. Roll call vote - all ayes. Motion carried unanimously.

Resolution 21-22-13 - Resolution Setting a Hearing for Amending the

Zoning of Blocks One and Two in Rebecca Clark's Addition to Forest

City -This is a Request to Change Zoning for Property on K Street

Between 4th Street and West Street from Business Commercial (BC) to

Single Family Residential (RS)

Minutes: City Attorney Steve Bakke noted that Forest City Economic Development
has been working on much-needed housing in Forest City. Per Forest City Economic
Development Board Chairman Dave Kingland, they are working with Soyland Homes to
frame up five homes in Forest City. Two homes will be located on the City's available
S1 lots, and three on property owned by FCED. The FCED lots are located on K Street
between 4th Street and West Street and are zoned Business Commercial. FCED is
requesting to change the zoning for these properties to Single Family Residential.
FCED is currently seeking investors to get this project together, and they would like to
start this project this fall. Councilmember Mikes introduced Resolution 21-22-13, A
RESOLUTION SETTING A HEARING FOR AMENDING THE ZONING OF BLOCKS ONE AND
TWO IN REBECCA CLARK'S ADDITION IN FOREST CITY and moved its adoption. The
Hearing will be held November 22, 2021, at 7:00 p.m. in the Council Chambers of City
Hall, Forest City, lowa. Councilmember Davis seconded the motion toadopt. The roll
was called, and the vote was Ayes: Buffington, Davis, Holland, Mikes, Pehrson,
Wooldridge and Zehren. Nays: None. Absent: None. Whereupon the Mayor declared the
resolution duly adopted.

Pay Request #1 to Groe Electric for Forest City Phase 1D - Meter

Cutover

Minutes: Moved by Wooldridge, seconded by Buffington, to approve Pay Request #1
inthe amount of $52,736.87 to Groe Electric for Phase 1D of the Meter Cutover Project.
Roll call vote - all ayes. Motion carried unanimously.

Final Pay Estimate to Rognes Brothers Excavating for North 13th

Street Improvements Project



Minutes: Moved by Holland, seconded by Wooldridge, to approve the Final Pay
Estimate in the amount of $36,561.52 to Rognes' Brothers Excavating for work on the
North 13th Street Improvements Project. Roll call vote - all ayes. Motion carried
unanimously.

g. Final Certificate of Substantial Completion for North 13th Street

Improvements Project
Minutes: Moved by Wooldridge, seconded by Zehren, to approve the final certificate
of substantial completion for the North 13th Street Improvements Project. Roll call vote
- all ayes. Motion carried unanimously.

h. Resolution 21-22-12 - Resolution to fix a date for a public hearing on
proposal to enter into a Sewer Revenue Loan & Disbursement
Agreement and to borrow money thereunder in a principal amount not

to exceed $1,120,000
Minutes: Councilmember Holland introduced Resolution 21-22-12, A RESOLUTION TO
FIX ADATE FOR A PUBLIC HEARING ON A PROPOSAL TO ENTER INTO ASEWER
REVENUE LOAN AND DISBURSEMENT AGREEMENT AND TO BORROW MONEY
THEREUNDER IN A PRINCIPAL AMOUNT NOT TO EXCEED $1,120,000 and moved its
adoption. The Hearing will be held on November 15, 2021, at 7:00 p.m. in the Council
Chambers of City Hall. Councilmember Pehrson seconded the motion to adopt. The roll
was called, and the vote was Ayes: Buffington, Davis, Holland, Mikes, Pehrson,
Wooldridge, Zehren. Nays: None. Absent: None. Whereupon the Mayor declared the
resolution duly adopted.

i. Discuss Possible Purchase of Air Burner

Minutes: Assistant Street Superintendent Andrew Faber discussed the possible
purchase of a S327E air burner unit from Airburners, Inc., Palm City, Florida. Estimated
cost of the air burner is $197,079. The air burner will allow the Street Department to
burn more frequently and not affect area businesses. It will burn 7-9 tons per hour and
will be used to burn up the ash trees being taken down due to ash borer, as well as
other yard waste at the compost site. Street Superintendent Mike O'Rourke is working
with the DNR for a construction permit and air quality testing.

j. Lease Agreement for the Transit Bus Garage Bay

Minutes: Moved by Zehren, seconded by Davis, to approve the lease agreement
with Midwest Duct Works in the amount of $720 annually (§60/mth) for the transit bus
garage bay. Roll call vote - all ayes. Motion carried unanimously.

k. Discuss Goal Setting, possible dates, and a moderator
Minutes: City Clerk/Administrator Daisy Huffman asked the Council to set a date for a
goal-setting session. Mark Jackson, from Story City, would moderate at a cost of$1320.
He will meet with the Council for a two-hour session and will also meet with
department heads. Moved by Davis, seconded by Wooldridge, to approve Wednesday,
December 8th, at 7:00 p.m. for a goal-setting meeting. Roll call vote - all ayes. Motion
carried unanimously.

I. Request to waive sewer charges due to a leak at 945 Hwy 69 South

Minutes: The Mayor and Council discussed a request by lowa Falls State Bank to
waive sewer charges due to a leak at 945 Hwy 69 South. No action was taken on this
issue.

m. Payroll Change Notices for Dana Oudekerk to Street Laborer ($23.63)






