Forest City Council Minutes
August 18, 2025

Mayor Ron Holland called the meeting to order at 7:00pm.

Present: Brad Buffington, Carly Carper, Marcia Tweeten, Karl Wooldridge, Absent: Tony Mikes,
A Welch and Dan Davis (who joined via Google Meet at 7:05pm)

Motion by Karl Wooldridge, seconded by Carly Carper to approve the following consent
agenda items: Agenda 08/18/2025, Council Minutes 08/04/2025, Park Board Minutes
07/14/2025 and 08/11/2025, Forest City Airport Commission Meeting Minutes 8/11/2025,
Library Board Minutes 7/16/2025, Invoices as presented excluding the KIOW invoice, Lucky
Wife Wine Slushies 5-day Liquor License, carried unanimously.

Councilman Dan Davis arrived.

Vice President Adam Jackson, President Aaron Korth and Josh Banta of the Bear Creek Golf
Course Board addressed the Council. They discussed the FEMA process and how the Golf
Course has suffered from the 2024 disaster. The FEMA application has been denied, and
the appeal has been submitted. The golf course board is asking the city to help with the
funds they need to continue to move forward. Motion by Marcia Tweeten, seconded by Dan
Davis to bring this issue to P&F committee for further discussions and a recommendation
to the council, carried unanimously.

Motion by Karl Wooldridge, seconded by Brad Buffington to approve Shift General

Contracting Change Order 1 - East Park Street Sanitary Sewer Project for $20,820.40,
carried unanimously.

Review and discussion of Shift General Contracting Change Order request 2 - East Park
Street Sanitary Sewer Project. No action taken at this time. Tom Madden to speak with
SHIFT and let them know the city’s recommendation to pay for change Order #2.

Motion by Brad Buffington, seconded by Karl Wooldridge to approve of Shift General
Contracting Pay Request 1 - East Park Street Sanitary Sewer Project, $150,982.38, carried
unanimously.

Mayor Holland opened the public hearing to approve adoption of plans, specifications,
form of contract and estimate of cost 2025 Street Rehabilitation Project. He then asked for
comments from the floor, hearing no comments, the Mayor Holland closed the public
hearing.

Motion by Brad Buffington, seconded by Marcia Tweeten to approve Resolution 25-26-7
adoption of plans, specifications, form of contract and estimate of cost 2025 Street



Rehabilitation Project, Ayes: Brad Buffington, Carly Carper, Dan Davis, Marcia Tweeten,
Karl Wooldridge, Absent: Tony Mikes, A Welch, Nays: none.

Motion by Karl Wooldridge, seconded by Carly Carper to approve Resolution 25-25-8
MAKING AWARD OF CONTRACT 2025 Street Rehabilitation Project, Heartland Asphalt, Inc.
$226,374.83, Ayes: Brad Buffington, Carly Carper, Dan Davis, Marcia Tweeten, Karl
Wooldridge, Absent: Tony Mikes, Al Welch, Nays: none

Motion by Carly Carper, seconded by Marica Tweeten to approve Street Closure,
Immanuel Lutheran Church 09/03/2025 from 4:30-7:30pm, carried unanimously.

Motion by Karl Wooldridge, seconded by Carly Carper to approve Motor Night
Street Closures for Sunday, September 7th, carried unanimously.

Motion by Karl Wooldridge, seconded by Brad Buffington to approve Parklet
Agreement with Hero's Lounge, carried unanimously.

Motion by Brad Buffington, seconded by Carly Carper to approve Waldorf using
driveway of Aquatic Center Parking Lot to shoot fireworks 09-06-2025 carried
unanimously.

Motion by Karl Wooldridge, seconded by Dan Davis to approve Waldorf University
fireworks permit for 09-06-2025 carried unanimously.

Motion by Carly Carper, seconded by Marcia Tweeten to approve Resolution 25-26-
5 to fill a Vacancy on the Forest City Board of Park Commissioners Kelli Welp, Ayes:

Brad Buffington, Carly Carper, Dan Davis, Marcia Tweeten, Karl Wooldridge, Absent:
Tony Mikes, A] Welch, Nays: none.

Motion by Brad Buffington, seconded by Dan Davis to accept Aquatic Center Trail

Funding, the Hanson foundation will pay half, and the city will pay half from the City
LOST funds, carried unanimously.

Motion by Karl Wooldridge, seconded by Carly Carper to accept 28E Agreement for
Information Technology Professional Services for the Police Department, carried
unanimously.

Motion by Carly Carper, seconded by Marcia Tweeten to accept Amendment No. 01
to Task Order No. 17 with DGR (J Street Electric Distribution Improvements), carried
unanimously.



Motion by Brad Buffington, seconded by Carly Carper accept Pay Request No. 9
from Staab Construction for the WWTP Improvements Project, $1,182,325.25,
carried unanimously.

Motion by Carly Carper, seconded by Marcia Tweeten to accept Quote from lowa
Pump Works for $15,273.25 - 8" Plug Valves and Connectors, carried unanimously.

Economic Development Director Beth Bilyeu spoke on City sponsorship of the
Forest City Rural Housing Needs Assessment Application to lowa Economic
Development Authority Rural Planning Grant. Motion by Brad Buffington, seconded by
Marcia Tweeten approving the city sponsoring the Rural Housing Assessment
Application, carried unanimously.

Mayor acknowledged appointment of Representatives for various City Boards.
Staff Reports:

Chief Tom Montgomery shared: National night out, served around 300. Several

citizens have expressed their concerns that the tornado warning signals are hard to
hear.

Andrew Faber shared: Home school group came out to street shed for a tour.

Kevin Reicks shared: Starting to replace the city portion of lead lines, city will
reimburse up to $250.00 of cost.

Duane Kuhn shared: Still waiting on 13,200 volt Braker building repairs

Ken Strand addressed the Council stating that maybe the golf course could be

moved. Suggested some different ways to hold back the water to save the golf
course.

Motion by Dan Davis, seconded by Karl Wooldridge to Enter Closed Session Under
lowa Code section 21.5(1)(j) to discuss the purchase or sale of real estate at 8:57pm
Ayes: Brad Buffington, Carly Carper, Dan Davis, Marcia Tweeten, Karl Wooldridge,
Absent: Tony Mikes, Al Welch, Nays: none.
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Motion by Marcia Tweeten, seconded by Karl Wooldridge to adjourn the closed
session at 10:19 pm, carried unanimously.

Motioned by Carly Carper, seconded by Karl Wooldridge directing Forest City
Economic Development staff to move forward with the potential sale of city owned
residential real estate, carried unanimously.

Motioned by Karl Wooldridge, seconded by Carly Carper directing City Clerk Burress
to conduct the online bidding for certain real estate, carried unanimously.

Motioned by Marcia Tweeten, seconded by Karl Wooldridge directing Forest City
Economic Development staff to work with a potential buyer on the purchase of city
owned commercial property, carried unanimously.

Motion by Dan Davis, seconded by Karl Wooldridge to adjourn the meeting at
10:20pm, carried unanimously.

Betty Bu@, City Clerk Ronald Holland, Mayor



