Forest City

PARKS & RECREATION

MINUTES
PARKS & RECREATION BOARD
REGULAR MONTHLY MEETING
Monday, January 20, 2025, 5:00 PM
Rec Office
CALL TO ORDER
Called to order by Mike Johnson. Board Members present: Missy Reynolds, Maurie Tomke, and Linda
Keifer. Also present were: Rec Superintendent, Sue Edmondson, Park Superintendent, Todd
Espeland. Absent: Tom Clarey.
ADDITIONS OR CORRECTIONS TO AGENDA
None.
APPROVAL OF MINUTES FROM LAST MEETING
Motion made by Reynolds. Second by Keifer. Motion carried.
APPROVAL OF INVOICES
Motion made by Reynolds. Second by Tomke. Motion carried.

NEW BUSINESS
e Budgets
o Sue and Todd presented their departments fiscal year ‘25/'26 budgets
¢ Pickleball/Tennis Court Discussion
o Todd invited a representative from Heartland Asphalt for a site visit
o ltisrecommended that we do a 2 year grid pattern measurement study to determine if
the area is done moving/shifting
o The Board advised to move forward with the study
e Recreation Superintendent Planning
o Discussion about transition process (timing of job posting, review of job
description/qualifications)
o Mike will meet with Personnel/Finance Committee to discuss and will bring feedback to
the February meeting

OLD BUSINESS
Rec Report, Sue
o There are 24 boys’ basketball teams in this year’s traveling league for 4th-8th grade
e Sunday pick-up basketball started on January 5th
e Brickstreet Theatre has 20 kids signed up for the winter session
e Valentine’s Day party will be February 8th and offered to kids in 2nd - 6th grades
e Sue and Brett are working on summer programs and pool logistics
e 31 lifeguards as of right now
e Need more WSI’s in order to offer swim lessons
e Discussion about soccer coaches for the 2025 season



Park Report, Todd
e Dam to Rapids Update
e The bid letting for the project was Wednesday, January 15th. There were 6
bids turned in. Swift General Contracting had the lowest bid of $184,950
e Winnebago Industries donation of 12 park benches and 1 picnic table
e New Holland Tractor at the 1200 hour maintenance schedule - all filters replaced

ESPN Fund

e $38,384.09
Other Old Business

e None

ADJOURN

Motion by Reynolds. Second by Keifer. Motion carried.



