Forest City Council Minutes
November 17, 2025

Mayor Ron Holland called the meeting to order at 7:00pm.

Present: Brad Buffington, Carly Carper, Dan Davis, Tony Mikes, Marcia Tweeten, A) Welch,
Karl Wooldridge.

Motion by Marcia Tweeten, seconded by Carly Carper to approve the following consent
agenda items: Agenda 11/17/2025, Council Minutes 11/03/2025, Airport Commission
Minutes 11/11/2025, Park Board Minutes 11/10/2025, Invoices as presented, carried
unanimously.

Following Fiscal Year 2025 Audit Presentation given by Aaron Olson of T.P Anderson &
Company PC, motion by Kart Wooldridge, second by Tony Mikes accepting the FY25 audit
report, carried unanimously.

Motion by Karl Wooldridge, seconded by Dan Davis to approve the closure of S.8th Street
between W. ] Street and W. | Street for Larson Plumbing and Heating to us a crane for
removal of HVC as discussed, carried unanimously.

Discussed the final payment request of $26,249.02 for the East Park Street Sanitary Sewer
Extension, no action taken at this time.

Motion by Brad Buffington, seconded by Al Welch to accept the lease agreement for the
storage of the Transit bus in Ron Hollands Garage Bay for the winter, carried
unanimously.

Motion by Karl Wooldridge and seconded by Tony Mikes to accept the tank removal
quote for $10,000.00 at the light plant from Specialty Metals of lowa, carried
unanimously.

Mation by Karl Wooldridge, seconded by Al Welch to accept Change Order No. 1 for the
Forest City Municipal Airport Reconstruct T-Hangar Taxilanes and Widen Taxilane project
to WICKS Construction $7,002.10, carried unanimously.

Motion by Karl Wooldridge, seconded by Tony Mikes to approve Pay Estimate No. 3 for the

Forest City Municipal Airport Reconstruct T-Hangar Taxilanes and Widen Taxilane project
to WICKS Construction $15,352.68, carried unanimously.

Motion by Karl Wooldridge, seconded by Al Welch to approve Pay Estimate No. 4 for the
Forest City Municipal Airport Reconstruct T-Hangar Taxilanes and Widen Taxilane project
to WICKS Construction $12,713.30, carried unanimously.



Motion by Karl Wooldridge, seconded by Marcia Tweeten to approve statement of
completion by WICKS Construction Inc. of Decorah, lowa. For the contract at the Forest
City Municipal Airport to Reconstruct T-Hangar Taxilanes and Widen Taxilane, carried
unanimously.,

Motion by Karl Wooldridge, seconded by Dan Davis to approve Pay Estimate No. 4 for Final
Statement of Completion regarding the Forest City Municipal Airport - Rehabilitate
Runway 15/33, by Heartland Asphalt, Inc of Mason City, lowa, carried unanimously.

Motion by Dan Davis, seconded by Al Welch to accept Change Order No. 4 decreased by
16,904.00 for the Wastewater Treatment Plant project to STAAB Construction, carried
unanimously.

Motion by Tony Mikes, seconded by Karl Wooldridge to approve Pay Estimate No. 3 - FINAL
and the Certificate of Completion for the DAM Removal and River Front Enhancement
Project $4,275.00, to SHIFT Construction, carried unanimously.

Motion by Tony Mikes, seconded by Karl Wooldridge to approve Resolution 25-26-16 which
accepts the work completed by SHIFT Construction for the DAM Removal and River
Front Enhancement Project, Ayes: Brad Buffington, Carly Carper, Dan Davis, Tony Mikes,
Marcia Tweeten, A) Welch, Karl Wooldridge, Nays: none.

Motion by Tony Mikes, seconded by Karl Wooldridge to approve Resolution 25-26-17 to set
the date for Vacation of an alley and a portion of Central Street, Ayes: Brad Buffington,
Carly Carper, Dan Davis, Tony Mikes, Marcia Tweeten, Al Welch, Karl Wooldridge, Nays:
none.

Motion by Karl Wooldridge, seconded by Carly Carper to approve for the Fiscal Year 2026
Five-Year Airport Capital Improvement Program (CIP), carried unanimously.

Motion by Tony Mikes, seconded by Karl Wooldridge to approve Resolution 25-26-18,
which formally adopts the Fiscal Year 2027 Five-Year Capital Improvement Program,
Ayes: Brad Buffington, Carly Carper, Dan Davis, Tony Mikes, Marcia Tweeten, Al Welch,
Karl Wooldridge, Nays: none.

Motion by Karl Wooldridge, seconded by Brad Buffington to approve Resolution 25-26-19
the annual financial report for the fiscal year ending June 30, 2025, and authorizes its
submission, Ayes: Brad Buffington, Carly Carper, Dan Davis, Tony Mikes, Marcia Tweeten,
Al Welch, Karl Wooldridge, Nays: none.

Motion by Karl Wooldridge, seconded by Al Welch to approve Resolution 25-26-20 The
annual urban renewal report for the fiscal year ending June 30, 2025, and authorizing its




submission, Ayes: Brad Buffington, Carly Carper, Dan Davis, Tony Mikes, Marcia Tweeten,
Al Welch, Karl Wooldridge, Nays: none.

Motion by Tony Mikes, seconded by Marcia Tweeten to approve Resolution 25-26-21
authorization for Internal Advances to provide funding for the Urban Renewal Project, Ayes:
Brad Buffington, Carly Carper, Dan Davis, Tony Mikes, Marcia Tweeten, AJ Welch, Karl
Wooldridge, Nays: none.

Motion by Karl Wooldridge, seconded by AJ Welch to approve Resolution 25-26-22 which
certifies the City of Forest City’s Tax Increment Financing (TIF) indebtedness for the 2027
Fiscal Year, formally requesting the specific dollar amounts for the available TIF
increment, as outlined in the resolution, Ayes: Brad Buffington, Carly Carper, Dan Davis,
Tony Mikes, Marcia Tweeten, Al Welch, Karl Wooldridge, Nays: none.

Discussed the feral cat problem throughout the city, no action was taken at this time.

Citizens addressed the Council with concerns on the shared Library Building with
Waldorf University.

Staff Reports:

Chief Tom Montgomery shared: Upcoming Zoom meeting with Greenfield Estates on empty
trailers and cats.

Andrew Faber shared: Attended a watershed meeting with Mayor Holland.

Kevin Reicks shared: Currently working on fixing two leaks on water service lines at Ay
Jalisco’s. Will be replacing line due to lead lines.

Duane Kuhn shared: Snow equipment is ready, and Line department is trimming trees.

Motion by Karl Wooldridge, seconded by AJ Welch to adjourn the meetlng at 8 38 pm,
carried unanimously.
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