RESOLUTION NO. 22-23-29
ESTABLISHING STRATEGIC PRIORITY GOALS

WHEREAS, the Mayor and City Council understand the importance of strategic goal
setting as a method for addressing the many challenges and opportunities facing the
community, and

WHEREAS, the Mayor, City Council, Staff and Community Members have identified goals
for the next one to five years.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Forest City, lowa,
hereby established the following as strategic priority goals for 2023-2027:

Top Priority

¢ Downtown Revitalization
e Determine Recycling Options and Implement

High Priority

e Employee Compensation Study
e Golf Course Improvements
e B Street Extension

Three to Five Years

e Mandated Improvements to Wastewater Treatment Plant

Improving Organization Effectiveness

e Explore Computers for Mayor and City Council Business

BE IT FURTHER RESOLVED that the Mayor and City Council commit to seeing that all of
the above goals remain a priority and that progress is made toward their implementation. The
City Administrator is hereby directed to provide regular updates on the progress of each
strategic priority goal.

WHEREUPON, the Mayor declared the resolution duly adopted this 3™ day of January
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